MENDOCINO COUNTY COMMUNITY CORRECTIONS PARTNERSHIP (CCP)
AGENDA
Thursday, August 8, 2024
Mendocino County Administration Center
Conference Room C
501 Low Gap Road, Ukiah, CA 95482
12:00pm — 1:30pm: Regular CCP Meeting

For attendees attending by video or phone, you will be placed in the waiting room until the host
adds you to the meeting.
Join by Video (Preferred):

https://mendocinocounty.zoom.us/j/88031529507?pwd=cGljSk9DaGV1TDM3dGxUSkEraEhaQT09

Meeting ID: 880 3152 9507
Passcode: 614358

Meeting call-in number: (669) 900-9128; Meeting ID: 880 3152 9507; Passcode: 614358

1. Call To Order:

la) Welcome
1b)  Introductions
lc) Additions or Corrections to Agenda

2. Public Comment for items not on agenda
Members of the public are welcome to address the CCP on items not listed on the agenda, but within the
Jurisdiction of the CCP. The CCP is prohibited by law from taking action on matters not on the agenda.
Individuals wishing to address the CCP under Public Expression are welcome to do so via email at
cep@mendocinocounty.org. All correspondence received by 8:00 A.M. the day of the meeting will be attached to

the item.

Per the Mendocino County CCP Bylaws, “All actions which require a vote of the Executive Committee shall occur when there is a quorum, or be tabled
until the next meeting in which a quorum is available.™ As with any agenda item, the Executive Committee may elect to table an agenda item, or portion
thereof, to the next future meeting.
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3. Consent Calendar

3a)  Approval of Minutes of the May 16, 2024, Community Corrections Performance
Incentive Fund (CCPIF) SB 678 Meeting
Recommended Action:
Approve minutes of the May 16, 2024, Community Corrections Performance
Incentive Fund (CCPIF) SB 678 Meeting

Attachment(s):
May 16, 2024 CCP Meeting Minutes — Draft

3b)  Approval of Minutes of the CCP Executive Committee Meeting
Recommended Action:
Approve minutes of the May 16, 2024, CCP Executive Committee Meeting

Attachment(s):
May 16, 2024 CCP Executive Committee Meeting Minutes - DRAFT

3¢)  Receive the CCP Data Element Update from Staff
Recommended Action:
No action Required.

Attachment(s):
Data Element Report CY2024 Q1 & Q2 — CCP Meeting 8/8/24/24

4. Community Corrections Partnership (CCP) and Member Matters

4a)  Receive Fiscal Update on AB109 Funding for FY2023-24; and, Estimates of
FY2023-24 Growth and FY2024-25 Base Allocations
Recommended Action:
Receive update, discuss and/or provide direction to staff as needed.

Attachment(s):
AB109 Budget and Funding Status — FY2023-24 As of June 30, 2024

Mendocino County’s 2023-24 Community Corrections Growth

Detailed Description of Growth Allocation

2014-15 - 2023-24 Community Corrections Base and Growth Allocation (As of
2024 May Revision)

Per the Mendocino County CCP Bylaws, “All actions which require a vote of the Executive Committee shall occur when there is a quorum, or be tabled
until the next meeting in which a quorum is available.” As with any agenda item, the Executive Committee may elect to table an agenda item, or portion
thereof, to the next future meeting.
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4b)  Approval of Reallocation of Sheriff’s CCP Approved Budget for FY2023-24
Decreasing Inmate Welfare Coordinator Line Item by $7,063.96 and Electronic
Monitoring Line Item by $4,452.77 and Increasing Corrections Deputies Line
Item by $11,516.73
Recommended Action:
Approve the reallocation of the Sheriff’s CCP approved budget for FY2023-24
decreasing the Inmate Welfare Coordinator line item by $7,063.96 and the Electronic
Monitoring line item by $4,452.77 and increasing the Corrections Deputies line item
by $11,516.73.

Summary:
The Sheriff’s actual salary plus benefit total cost for the 1.0 FTE Inmate Welfare

Coordinator position for Fiscal Year 2023-24 was $7,063.96 less than the projected
and approved budgeted amount of $110,401. Actual Electronic Monitoring expenses
were $4,452.77 less than the projected and approved budgeted amount of $15,000.
The actual salary plus benefit total cost for 6 Corrections Deputies was $41,876.15
more than the projected and approved budgeted amount of $1,014,006, likely due to
cost-of-living increases and other factors that were not apparent when the proposed
budget request was submitted. The Sheriff requests that $11,516.73 in underutilized
Inmate Welfare Coordinator position and Electronic Monitoring services line items be
reallocated to the Corrections Deputies line item to allow claiming of salary related
costs not covered by the approved budgeted amount. This request does not exceed the
Sheriff’s total approved budget of $1,472,116, but simply requests reallocation of the
funds between line items.

Attachment(s):

None

4c¢) Review and Discuss Annual CCP Plan and Survey Status Due to Elimination of
Community Corrections Partnership Plan Funding in California State Budget
for FY2024-25 with Recommendation to Suspend Submittal of the CCP Plan and
Survey until Funding is Reinstated by the State
Recommended Action:
Review and discuss annual CCP Plan and Survey status due to the elimination of CCP
Plan funding in the California state budget for FY 2024-25, approve the suspension of
submitting the CCP Plan and Survey to the State until funding is reinstated by the
State; give direction to staff as needed.

Summary:

Per the Mendocino County CCP Bylaws, “All actions which require a vote of the Executive Committee shall occur when there is a quorum, or be tabled
until the next meeting in which a quorum is available.™ As with any agenda item, the Executive Committee may elect to table an agenda item, or portion
thereof] to the next future meeting.
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4d)

4e)

Prior to Fiscal Year 2024-25, the annual state Budget Act required counties to submit
an updated CCP Plan and a CCP Survey to the BSCC annually by December 15 to be
eligible for CCP Planning Funds. Due to the deficit for the state’s FY24-25 budget,
the approximately $8 million for CCP Planning Funds have been eliminated for FY24-
25. The requirement to submit an updated CCP Plan and CCP Survey in order to be
eligible for these funds was provided as a financial incentive for counties. Probation
recommends that Mendocino County suspends submitting updated plan and survey
information until such time as the state reinstates the funding.

Attachment(s):

None.

CCP Executive Committee Members Report on Items of General Interest
Recommended Action:
No action required.

Attachment(s):

None

Review and Discuss Requests for Items to be Included on Future Agenda,
Including Agenda Date(s), and Give Direction to Staff as Needed

Recommended Action:

Accept requests for items to be included on future agenda, including date or dates of
requested items, discuss and/or provide direction to staff as needed.

Attachment(s):

None

Adjournment: The next regular CCP meeting is scheduled for Thursday, November 14, 2024. The

meeting will be held at the Mendocino County Administration Building, Conference Room C, 501
Low Gap Road, Ukiah, CA 95482.

Per the Mendocino County CCP Bylaws, “All actions which require a vote of the Executive Committee shall occur when there is a quorum, or be tabled
until the next meeting in which a quorum is available.”™ As with any agenda item, the Executive Committee may elect to table an agenda item, or portion
thereof, to the next future meeting.
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MENDOCINO COUNTY COMMUNITY CORRECTIONS PERFORMANCE INCENTIVE
FUND (CCPIF) SB678 MEETING
DRAFT MINUTES
Thursday, May 16, 2024
Mendocino County Administration Center
Conference Room C
501 Low Gap Road, Ukiah, CA 95482
12:00 pm — 12:15 pm: CCP Advisory Meeting of CCPIF (SB 678)

For attendees attending by video or phone, you will be placed in the waiting room until the host
adds you to the meeting.
Join by Video (Preferred):

https://mendocinocounty.zoom.us/j/88031529507?pwd=cGliSk9DaGV1TDM3dGxUSkEraEhaQT09

Meeting ID: 880 3152 9507
Passcode: 614358

Meeting call-in number: (669) 900-9128; Meeting ID: 880 3152 9507; Passcode: 614358

1. Call To Order: Meeting called to order at 12:00 p.m.

la) Welcome
[zen Locatelli welcomes everyone to the meeting.

1b)  Introductions

Izen Locatelli — Probation Cedric Crook — UPD

Matthew Kendall - MCSO Julie Lyly — Courts

Eric Rennert — Public Defender Cathy White, Probation

Stacey Martin, Probation Cherie Johnson, Human Resources
Tim Hallman, Executive Office Juanita Dreiling, MCSO

Ic) Additions or Corrections to Agenda
None.

Per the Mendocino County CCP Bylaws, “All actions which require a vote of the Exceutive Committee shall occur when there is a quorum, or be tabled
until the next meeting in which a quorum is available.” As with any agenda item, the Executive Committee may elect to table an agenda item, or portion
thereof, to the next future meeting.
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2, Public Comment for items not on agenda
Members of the public are welcome to address the CCP on items not listed on the agenda, but within the
Jurisdiction of the CCP. The CCP is prohibited by law from taking action on matters not on the agenda.
Individuals wishing to address the CCP under Public Expression are welcome to do so via email at
cep@mendocinocounty.org. All correspondence received by 8:00 A.M. the day of the meeting will be attached to
the item.

None.

3. Consent Calendar
3a)  Presentation and Discussion of Probation’s Community Corrections
Performance Incentive (SB678) Plan for FY2024-25
Recommended Action:
Receive presentation and discuss as needed the Probation Community Corrections
Performance Incentive (SB 678) Plan for FY2024-25

[zen Locatelli, Probation, presents the plan. Brief discussion held.

Adjournment

Meeting adjourned at 12:10 p.m.

Per the Mendocino County CCP Bylaws, “All actions which require a vote of the Executive Committee shall occur when there is a quorum, or be tabled
until the next meeting in which a quorum is available.” As with any agenda item, the Exccutive Committee may elect to table an agenda item, or portion
thereof, to the next future meeting.
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MENDOCINO COUNTY COMMUNITY CORRECTIONS PARTNERSHIP (CCP)
DRAFT MINUTES
Thursday, May 16, 2024
Mendocino County Administration Center
Conference Room C
501 Low Gap Road, Ukiah, CA 95482
12:15pm — 2:00pm: Regular CCP Meeting

For attendees attending by video or phone, you will be placed in the waiting room until the host
adds you to the meeting.
Join by Video (Preferred);

https:.//mendocinocounty.zoom.us/j/88031529507?pwd=cGliSk9DaGV1TDM3dGxUSkEraEhaQT09

Meeting ID: 880 3152 9507
Passcode: 614358

Meeting call-in number: (669) 900-9128; Meeting ID: 880 3152 9507; Passcode: 614358

EXECUTIVE MEETING

1. Call To Order: Meeting called to order at 12:10 p.m.

1a)  Welcome
Izen Locatelli, Probation, welcomes new attendees to the meeting.
1b)  Introductions

Izen Locatelli — Probation Cedric Crook — UPD

Matthew Kendall — Sheriff Julie Lyly — Courts

Eric Rennert — Public Defender Karen Lovato — BHRS

Cathy White, Probation Stacey Martin, Probation

Cherie Johnson, Human Resources Tim Hallman, Executive Office
Juanita Dreiling, MCSO Bridgett Summers (zoom), Probation

Ic) Additions or Corrections to Agenda

None.
Per the Mendocino County CCP Bylaws, “All actions which require a vote of the Executive Committee shall occur when there is a quorum, or be tabled
until the next meeting in which a quorum is available.”™ As with any agenda item, the Executive Committee may elect to table an agenda item, or portion

thereof, to the next future meeting.
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2. Public Comment for items not on agenda
Members of the public are welcome to address the CCP on items not listed on the agenda, but within the
Jurisdiction of the CCP. The CCP is prohibited by law from taking action on matters not on the agenda.
Individuals wishing to address the CCP under Public Expression are welcome to do so via email at
cep@mendocinocounty.org. All correspondence received by 8:00 A.M. the day of the meeting will be attached to
the item.

None.

3. Consent Calendar

3a)  Approval of Minutes of March 14, 2024, Regular Meeting
Recommended Action:
Approve minutes of the March 14, 2024, Regular Meeting

Matthew Kendall, MCSO, motions to approve recommended action. Cedric Crook,
UPD, seconds the motion. Vote taken. Motion passes unanimously.

3b)  Receive the CCP Data Element Update from Staff
Recommended Action:
No action Required.

Izen Locatelli, Probation, summarizes data. No discussion held.

4. Community Corrections Partnership (CCP) and Member Matters

4a)  Receive Update on Board of Supervisor’s Agenda Item on April 23, 2024
Requesting Approval of the Recommended Community Corrections Partnership
(CCP) Budget for Fiscal Year (FY) 2024-25 in the Amount of $7,287,185,
Excluding Growth Funds; Authorization for the Chief Probation Officer to
Update the Approved Budget by the Amount of Growth Funds Received, if any,
Less Mandated Allocation to the Local Innovation Subaccount, by Designating
the Funds as Contingency or Reserve, and Authorization for the Chief Probation
Officer to Implement the CCP Budget.
Recommended Action.:
No action required.

Izen Locatelli, Probation, summarizes the presentation made to the Board on April 23,
2024. No discussion held.

Per the Mendocino County CCP Bylaws, “All actions which require a vote of the Executive Committee shall occur when there is a quorum, or be tabled
until the next meeting in which a quorum is available.” As with any agenda item, the Exccutive Committee may elect to table an agenda item, or portion
thereof, to the next future meeting.



4b)

4c¢)

4d)

4e)

Receive Fiscal Update on AB109 Funding for FY2023-24
Recommended Action:
Receive update, discuss and/or provide direction to staff as needed.

Cathy White, Probation, presents the update. No discussion held.

Receive Informational Update on Assembly Bill (AB) 2882, California
Community Corrections Performance Incentives

Recommended Action:

Receive update and discuss as needed.

[zen Locatelli, Probation, presents the update. No discussion held.

CCP Executive Committee Members Report on Items of General Interest
Recommended Action:
No action required.

Matthew Kendall, MCSO, state the Jail Expansion build is on track.

Cedric Crook, UPD, would like to remind everyone there is now a full-time traffic
officer.

Karen Lovato, BHRS, states jail referrals have dropped in the last couple months.

Review and Discuss Requests for Items to be Included on Future Agenda,
Including Agenda Date(s), and Give Direction to Staff as Needed

Recommended Action:

Accept requests for items to be included on future agenda, including date or dates of
requested items, discuss and/or provide direction to staff as needed.

Matthew Kendall, MCSO, requesting a line-item adjustment for Sheriff’s Office added
to next agenda.

Adjournment: The next regular CCP meeting is scheduled for Thursday, August 8, 2024. The

meeting will be held at the Mendocino County Administration Building, Conference Room C, 501
Low Gap Road, Ukiah, CA 95482.

Meeting adjourned at 12:28 p.m.

Per the Mendocino County CCP Bylaws, “All actions which require a vote of the Executive Committee shall occur when there is a quorum, or be tabled
until the next meeting in which a quorum is available.”™ As with any agenda item, the Exccutive Committee may elect to table an agenda item, or portion
thereof, to the next future meeting.
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Mendocino County's 2023-24 Community Corrections Growth

2nd Striker Reduction ($36,575 per)
2nd Strikers - | 2nd Strikers - | 2nd striker
2020 2019 | Reduction share 2nd striker $
Mendocino 56 32 - 0.00%] $ -
California 6,955 7,144 818 100%| $ 1,030,000
Felony Probation Success (60%)
| 2020 Probation | Revoked to Jail Statewide
Popualtion or Prison Successes Share $
Mendocino 501 67 434 0.20%| $ 11,040
California 227,689 9,046 218,643 100%, $ 5,562,000
Felony Probation Improvement (20%)
# of Probationers
2020 Failure 2019 Failure Improvement Statewide
Rate Rate Improvement Represents Share $
Mendocino 13.37% 8.07% 0.00% 0.00%| $ -
California 3.97% 2417.01%i 2413.04% 495 100%| $ 1,854,000
Incarceration Reduction (10%)
Incarcerated | Incarcerated  Incarcerated
from County - | from County - ; from County - Incarceration Statewide
2020 2019 Difference Reduction Share $
Mendocino 194 133 45.86% - 0.00%] $
California 28,367 29,363 -3.39% 2,773 100%; $ 927,000
Low Incarceration Rate (10%)
County Incarceration ; Rate Below Prisoners Fewer Statewide
Population Rate - 2020 Statewide Because Lower Share $
Mendocino 90,669 0.21% 0.00% - 0.00%] $ -
VCaIifornia 39,303,157 | 0.07% 6,268 100%, $ 927,000 ‘
Total
Statewide
Share Total Growth $
}Mendocino 0.1072%| $ 11,040
;'California 100.00%: $ 10,300,000
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Detailed Description of Growth Allocation

For the growth formula to function as an incentive system, as it is designed to be, the incentives must be clear enough
that counties know which outcomes are rewarded.

The formula is broken down into three categories in which there are sub-categories. The three are:

1. 2" Striker Reduction= $36,575 per reduction
2. Probation= 80%
3. Incarceration=20%

In each of these categories, the formula rewards both ongoing success and yea r-over-year success.
2"? Striker Reduction

The first step in calculating growth allocations is to determine which counties sent fewer felons to prison with second-
strike designations than in the previous year. Counties get a direct allocation of $36,575 for each one fewer second striker
than the previous year. This allocation is taken off the top, so it is not part of the portions allocated based on incarceration
or probation. There is a cap of 10% of the overall growth funding for 2" striker reduction allocations.

Probation — 80%

Felony Probation Success — 60%: Sixty percent of growth funds are allocated by taking a county’s annual felony
probation population and subtracting the number of those revoked to prison or jail. The number of each county’s non-
revoked probationers is then calculated as a share of the number statewide and the county receives that share of these
funds.

Felony Probation Improvement — 20%: Twenty percent of growth funds are allocated to counties that improve their
felony probation failure rate from one year to the next. A county’s failure rate is determined by dividing its annual felony
probation population by the number of probationers revoked to prison or jail. If that rate decreases from one year to the
next, then the difference is multiplied by the county’s total felony probation population. This gives the number that would
have been revoked under the previous year's higher revocation rate. That number is then calculated as a share of the
total number among all counties that qualify and the county receives that share of these funds.

Incarceration — 20%

Incarceration Reduction — 10%: Ten percent of the growth funds are allocated to counties that send fewer felons to
prison on new convictions from one year to the next. The difference is then calculated as a share of the total difference
among all counties that qualify and the county receives that share of these funds.

Low Incarceration Rate — 10%: Ten percent of the growth funds are allocated to counties that have a lower rate of
incarceration per capita than the statewide rate. The rate is calculated by taking a county’s number of felon admissions for
new convictions and dividing it by the county’s overall population. That rate is then compared to the statewide rate to
determine how many more people would be imprisoned if the county’s rate were not lower than the statewide rate. That
number is then calculated as a share of the total number for all counties that qualify and the county receives that share of
these funds.
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