2024 MANAGEMENT/SUPERVISOR
o % EMERGING LEADERS ACADEMY

FALL 2024
A

.

DiSC PERSONALITY
STYLES & EMOTIONAL
INTELLIGENCE

HIGH PERFORMANCE
ORGANIZATION
(HPO)

Aug 7th or Oct 16th Sept 4th
9:00am-12:00pm 9:00am-4:00pm

LEADING WITH
EFFECTIVE
COMMUNICATION

A

Sept 5th
9:00am-12:00pm

| BUILDING TRUST IN CHANGE
' HIGH PERFORMING TIME MANAGEMENT
TEAMS pun  MANAGEMENT M ESSENTIALS

Oct 31st
9:00-12:00pm

Sept 5th Oct 9th
1:00-4:00PM 1:00-5:00pm

PERFORMANCE COUNTY
MANAGEMENT
& EVALUATION

Nov 20th
9:00am-4:00pm

FACILITATION
SKILLS

EMPLOYEE
PROCEDURES

Nov 21st
8:30am-12:00pm

Nov 21st
1:00-5:00pm

Academy is a certification program consisting of 9 individual courses which must be
completed within a 2 year period of time. The Academy course series are offered twice

annually in the Spring and Fall. Courses are are optional for emerging leaders but are
mandatory for all employees in current management/supervisory positions.




