
 
 

 
The MCERA Mission:  Providing sustainable pensions, retirement planning education, and professional services to 

current and future members. 

Date: May 15, 2024 

To: Board of Retirement 

From: Doris L. Rentschler, Executive Director 

Subject: Callan Fees from Investment Managers 

Recommended Action: 

Receive and file. 

Fiscal and Financial Impacts: 

There is no financial impact to receiving this informational item. 

Strategic Plan Importance and Risk Assessment: 

While this item does not directly relate to MCERA’s strategic plan, the Board should be aware of 

any items that could cause a potential conflict of interest relating to its service providers. 

Background and Discussion: 

At the request of Trustee Gjerde at the April meeting, staff requested information on the fees Callan 

receives from services provided to investment managers.   

MCERA’s contract with Callan requires that it act as a fiduciary with respect to MCERA, which 

holds Callan to the highest legal and ethical standards.  Our contract states Callan will discharge its 

duties and exercise its powers solely in the best interest of MCERA, and with competence, care, 

skill, prudence, and diligence under the circumstances then prevailing and that a prudent person 

acting in a like capacity and familiar with such matters would use in the conduct of an enterprise of 

like character and aims.   

Callan discloses potential conflicts of interest in the quarterly list of investment manager advisory 

clients.  MCERA acknowledges that Callan provides services to investment managers and our 

contract states that “nothing herein shall prevent CONSULTANT from providing research and 

education services to investment managers or providing advisory service to an investment manager’s 

plan and receiving compensation from such investment managers for those services, subject to 

CONSULTANT’s policies and procedures designed to ensure CONSULTANT’s employees carry 

out their duties solely in the best interests of its advisory clients, and free from all compromising 

influences and loyalties.” 

Understanding the fiduciary duty that Callan owes to MCERA and in recognition of the potential 

conflicts of interest, they disclose the list of investment management firms that receive educational, 

consulting, software, database, or reporting products or services from Callan.  This list is provided to 

the Retirement Board in the quarterly investment report (excerpt attached for your reference).     



 
  

Because Callan does not want the amount of fees an investment manager pays to influence the 

consultant’s recommendations in any way, Callan does not share investment manager fee 

information with plan consultants (our consulting team).  To keep this information from Callan 

consultants, the investment manager fee information has been summarized for this report. 

Callan employs a robust process to identify, manage, monitor, and disclose potential conflicts of 

interest.  At last month’s meeting, Mr. Reveles reported on his experience with Callan’s process 

when he participated in reviewing funds for a SMID allocation. 

Of MCERA’s seventeen (17) funds, the following nine (9) investment managers obtained 

educational or analytic services from Callan in 2023:  Alliance Bernstein, Barings, Fidelity, Janus, JP 

Morgan, Mondrian, PIMCO, T. Rowe Price, and Vanguard.  MCERA hired five of the firms before 

Callan became MCERA’s investment consultant.  Individual fees paid varied greatly.  In 2023, those 

nine investment managers paid a total of $611,095 in fees to Callan. 

The firms receiving services from Callan are updated quarterly and change overtime.  In the most 

recent manager search for an infrastructure fund, MCERA hired two infrastructure managers – one 

manager is a Callan client and the other is not.   

In 2021, Callan recommended eliminating active management in the US large cap market segment.  

The recommendation highlights the independence of MCERA’s consultant, as both actively 

managed funds that were eliminated are run by firms that were, and are, Callan clients on the 

investment management side. 

Finally, Trustee Cromer asked whether the practice of advising both pension funds and investment 

managers was a common practice in the industry.  Mr. Reveles researched the largest ten investment 

consulting firms in North America and found that five of the ten provide advice to both plans and 

investment managers.  

 

Attachment(s): 

1. List of Callan’s Investment Manager Clients 








