Agenda

Mental Health Services Act

Stakeholder Forum/Quality Improvement

Committee Joint Meeting

Date: Tuesday, February 6th, 2024, | Time: 3:00 PM - 5:00 PM
Location: Ukiah Public Health Conference Room 1, 1120 South Dora Street Ukiah, CA 95482

Join Meeting through Zoom: https://mendocinocounty.zoom.us/i/86336576198

Discussion Item

Action Item/Next
Steps

Date
Completed

Introductions, News and Handouts
e Education regarding purpose of stakeholder

meetings and Community Program Planning Process

e Provider news and changes

Consumer, Provider and Public Feedback

Stakeholders are invited to comment on MHSA and QA/Ql.

e Questions & Comments: In Person
e (Questions & Comments: Remote

QIC Report

Data Dashboard

Review of Work plan trends (see handout)
Crisis Assessments and Contacts
Medication Support

MHSA Report
e Upcoming events
e Issue Resolution Education & Trends
e Innovation Updates & Opportunity for Input
e Quarterly Service Report (see handout

Approval of Meeting Minutes
e Review of Minutes from December 6%, 2023
e Feedback & Questions

Next Meeting Date and Location
Thursday, April 4%, 2024 2:00pm — 4:00pm
Willits Library 390 E Commercial Street
Willits, CA 95490, and Via Zoom
https://mendocinocounty.zoom.us/{/89323392984
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