Mental Health Services Act Stakeholder Forum /
Quality Improvement Committee Joint Meeting

Agenda

Date: Tuesday, August 24, 2021 | Time: 4:00 - 6:00 PM
Location: Remote due to Health Officer Orders
Join Meeting through Zoom: email FordRe@mendocinocounty.org to request a Link

Discussion Item Action

1. | Introductions & News

e Education about stakeholder role in Community Program
Planning Process

e Provider news and changes 10 min

2. | Public Comment

Stakeholders are invited to comment on MHSA and QA/Ql.
Comments will be limited to 2 — 3 minutes each.

e Publicinput, feedback

e Questions & Comments 30 min

3. | MHSA Report

e Upcoming events

e Issue Resolution Education & Trends

¢ Innovation Updates & Opportunity for Input

Quarterly Service Report (see handout) 40 min

4. | QICReport

e Data Dashboard

e Review of Workplan trends (see handout)

e Crisis Assessments and Contacts

e Medication Support 40 min

5. | Next Meeting Date & Location:
October 13, 3:00 — 5:00 pm via Zoom.
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