
Grand JIII'Y Report 
IIESPONSE FORM 

RE: Report Titled: Emergency Communication - Con.olldatlon I. Imperative 

RepON DnllJti: JIIIIIJ J, 2010 

RIJ.¥/lOJlSU Form Submillet/ By.' 

OCITY OOI1:talez 
Chief of Police 
125 E. COl11mcrcini SIrcct,II 1S0 
Willits, CII 95490 

R .. p""," MUST b..,lIbmltled, 1''' 1"111,1 Cod. §9JJ.OS, 110 1111., 111I1It: 8//412010 

III"vlJ nwllJwed ,IIIJ rUpoft IIIltf .",bml, III)' ,.espollses to ,"e fINDINGS pOI'IIoII o/tlle ,'epo,., ("" 
follom, .. 

,f' I (we) IIgfel: with the Findings numbered: 

Ilh[1l 9 

D J (we) diSAgree wholly or porlinll), wi th the Findings numbered below, nnd hove 
(((lqelled. CIS ''SIUIIUWd, n stntement specifying nny portion of 
the Findin81hnt nrc disputed with nn explonation of the reDsons therefore. 

I /lflve revlell'e(/ ,III flJPOl't flllIl .mbmll my ffJSPOIIStJS to ,IIIJ RlfCQMMBN[JAl1ONS 1)01'11011 of 
""1 I'lJPUI" fl.'t/ollow,v: 

"zJ The fo llowing Rccommendntion(s) have have been implel11ented lind attached. ((.y 
"gault'gd, is II sUl11l11Ary describing the implementcd Dctions; 

I, 3 

c] The following Recommendntion(s) hAvc nol yet becn implcmented, but will be 
implcmcntcd in thc ruture, utulChud. a,r terJII/red is II time rrumc for i1111)lemcI110Iiol1: 



ORAND JURY RI3PORT 
RI!SI'ONSI! I:ORM 
PAOHTWO 

%1'hc following Reeolnmcndlltion(s) require further analysis, nnd ultac/I!td liN 
,.,uulr,d, is lin explonalion and Ihe scope nnd parameler8 of Ihe plnnned onnlysis, 
lind a lime frame for Ihe mutter 10 be prepurcd, discussed and upprovcd by Ihe omcer 
and/or director of Ihe agency or depnrtment being invcBllgatcd or reviewed: (This 
lime frame shall nOI exceed six (6) monlhs from Ihe date of publication of the Grand 
Jury Report) 

CJ Thc following Recommcndations will NOT be implemented because they 8re not 
warrunted andlor arc nol dccmed reasonable, «WIt;IIvd, a" rtl{JIIIt'tld iN 1111 cxplnnalioll 
Iherefore: 

/ h"WJ compleled Ihe (,hove I'CSpOIiSes, (l1ff/ havo (IliaC/IUd, tiS I'cr/ldrtulllu1 /o/lowl1/8 mm,bul' 0/ 
pages to 'III~' l 'tW)OIl.l'tJ/OI'II/,' 

Number of Pngcs IItlnched: _ .J.Z __ 

/ 1II/{IOf'Sfwullhul f'e.vprJII.re$ 10 G/'fIlld Jill), ReJPOl'f,\' r/I'D {Jllbll~ records, 7'lltJ)I will be posltJd Oil Ihe 
Gf'lmd JIII)I website,' lYU'W. CjU,II/{llItiOW/W, C((,II,WI'tIlU/Lua, 7'l16 clfJrk 0/ 'he re,\'IJ()//(lIng agtJIIG,' Is 
,.tHllllret/to II/U/I/Utl" tI copy o/Ihe response. 

Ilmdersumd Ihat I mllSI submlllhls signed rt!.vpollsu/orm (111(/ tmy atlllchmOIll~' (I.v/ollomf,' 

First SteU: F.·moil (word documents or scanned pdf me formal) to: 

• Thc Ornnd Jury Forepcrsol1 at : llt'lludlurv@cQ.mcnc!ocjnQ.cn,lIs 
• The I'reliding Judge: llJ:llllsl.lW:l!@mClldm:.iu.g,CQIII'IS,QII ,JlIlY 
• The County's Excculive Onicc: wo@c(J.l1lclldQciIlO,\iIl I II ~ 

Second Step.;, Mail all originals 10: 

Printed Nome: 

Mendocino County Grand Jury 
P,O, Oox 939 
Ukillh, CA 95482 

Tille: ___ .loDJ&UJ¥lWlOS-_______ _ 

Dnte: June 22, 2010 



Melldoeillo COllllty Gl'nlld JIII'Y Rellol't 

EMERGENCY COMMUNICATION CONSOLIDATION IS IMI'ERATIVE 

Willit. Police D.pRrtm.llt Reopoll •• 

Nnl'l'ntlve SlImmnl'Y of R'quh'ed Ro'polI,e. to Gl'Rlld JIII'Y 11111d11lKS: 

NOli. Reqllll'Ctl 

NRl'l'ntlve SUIIIIIIIII'Y of Requh'ed Re.polIlCI to Gralld Jllry R.eollllnelldntioll.: 

\, the FDPD, UPD, WPD, nlld the MCSO d.tel'lllill. the eo.t of the 11I'oJeet IIl1d 
theh' .hnre of the eo.t, (FllldIIlK' 2·3, 5, 7, 8) 

CUlT.lll1y nil PSAP (Pllblic Sufety Allswerillg Point) ngellcy repl'e.elltlllive, orc 
meelln8 on (\ rcgulnr busls with the 911 COllnty Coordinntol' lind consolidation 
continues to be to n topic ofdiscussiol1 os well liS logistical, technological, Rnd 
blldsetury COllcenlS, Recelltly oil the Coullty PSAPs wer. visited by thc Stnte of 
Cnlifornill whell nFiseol olld Opemtiollul Rcview wa. eOlldllcted, Stoto 
,'cpr.sentative. arc aWB,'e ofn conceptllulplanpropo.ed to the Stnte by the vo,'iolls 
Mendocino County agencies concerning n virtual consolidation. The plan is currently 
bcing revi.wed by the .tnte for fll"ther .tlldy and potential fllnding, 

2, the FDPD, UPD, WPD, olld tbe MCSO .et R thn.frnm. wltblll tb. 11I'evlou.ly 
,uKg •• t.d tbree·yenl' Ilnrnm.tel' fol' Implemelltotloll of tbe eOIl,olldnted 
omol'gelley ,y,tem plnn, (Finding 2) 

Fiscnlly oyory IIgoney hilS hlld to cut back in nil orcns in order 10 meet the 1110st bllsic 
Agency needs, While the cventllal eon.olidlltioll seems like n good iden in thcory, its 
ultimntc npplicnlioll in the voriolisjurisdictiol1B my give risc to financial Rnd 
technologicol issllcs yet to be detcnnined, Setting and ndhering to 0 tim.fmmc whcn 
it involv.s .merging technology is problematic at beil, Ultimately serving our 
individuni jurisdictions' emergency communication needs ,while retaining the power 
10 c0l11ro1 costs nmy be the issue Ihllt either pushes this process further or slows it 
dowll, 

Tho vnriou8 agencies nrc currently wniting to sec what tho end I'CSUIt of the 
cooperative process involving the selection of the communicntion sofiwnrc pnckngc 
beillg looked nt by MCSO yield., The illtegrntion ofth. selected softw"" my help 
speed the consolidation process or slow it down depending ol1lho needs of the 



vorious individual involved ogcncics. Tho Willits Police Oeporlmenl PSAP is olso 
currently looking nl nccessing its 9·1 · 1 CPE upgrodo allolmonl funds Ihrough Ihe 
Sinle ofClllifonlill bUI is nwaiting nlrlher infonnlltion on 0 pOlcnliol plnn for n virtunl 
consolidlltion oftho 9·1·1 syslem equipmenl belweenlho olhor IWO PSAPs inlhc 
county. 

3. Ihe GJ continue 1II0nitoring the con.olldated 911 .y.telll project And u.aKe of 
the nlicrowRve tower. (All FlndlnK') 

The Willits Police Deportment welcomes the Grand Jury's continued monitoring of 
the c0l18olidntion afcount)' 911 service ns it rclotcs to service Rnd cost sRvings to the 
entiro counly Dnd individunl cOlllmunilie •• orvcd by 911 dispilich. Monitoring Ihe 
County Microwl\vc s),stOI11 and makin8 alll'C thut its Recess nnd rellources lifO kept 
open 10 Iho vllrious jurisdiction •• hould be of conlinucd inler •• llo Iho Grund Jury. 


