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Report Dated: 2/24/16

Response Form Submitted By:

Mendocino County Board of Supervisors

Response MUST be submitted, per Penal Code §933.05, no later than:

5/24/16

I have reviewed the report and submit my responses to the FINDINGS portion of
the report as follows:

X

X

| (we) agree with the Findings numbered:
F1,F2, F4

| (we) disagree wholly or partially with the Findings numbered below, and
have attached, as required, a statement specifying any portion of the
Finding that are disputed with an explanation of the reasons therefore.
E3

I have reviewed the report and submit my responses to the RECOMMENDATIONS
portion of the report as follows:

X

The following Recommendation(s) have been implemented and
attached, as required, is a summary describing the implemented
actions:

R1. R2, R3

The following Recommendation(s) have not yet been implemented, but
will be implemented in the future, aftached, as required is a time frame
for implementation:
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] The following Recommendation(s) require further analysis, and attached
as required, is an explanation and the scope and parameters of the
planned analysis, and a time frame for the matter to be prepared,
discussed and approved by the officer and/or director of the agency or
department being investigated or reviewed: (This time frame shall not
exceed six (6) months from the date of publication of the Grand Jury
Report)

O The following Recommendations will NOT be implemented because they
are not warranted and/or are not deemed reasonable, attached, as
required is an explanation therefore:

I have completed the above responses, and have attached, as required the following
number of pages to this response form:

Number of Pages attached: 3
| understand that responses to Grand Jury Reports are public records. They will be

posted on the Grand Jury website: www.co.mendocino.ca.us/qrandjury. The clerk of the
responding agency is required to maintain a copy of the response.

| understand that | must submit this signed response form and any aftachments as
follows:

First Step: E-mail (word documents or scanned pdf file format) to:

e The Grand Jury Foreperson at: grandjury@co.mendocino.ca.us
e The Presiding Judge: grandjury@mendocino.courts.ca.gov

Second Step: Mail all originals to:

Mendocino County Grand Jury
P.O. Box 939
Ukiah, CA 95482

Printed Name: Dan Gjerde
Title: Chair, Board of Supervisor




MENDOCINO COUNTY BOARD OF SUPERVISORS’ RESPONSE TO GRAND
JURY REPORT TITLED:

PROPOSITION 172 FUNDS: A NEED FOR TRANSPARENCY

Discussion: The Mendocino County Board of Supervisors welcomes this opportunity to
respond to the Grand Jury report titled Proposition 172 Funds: A Need for
Transparency. The Grand Jury correctly notes that the current method of accounting for
Proposition 172 funds is not easily understood by the public or public safety agencies,
which are the recipients of the funds. On November 17, 2015, the Board of Supervisors
appointed a Fire-EMS Ad Hoc Committee to work with County staff and local fire
departments to review funding of fire departments and emergency medical services. On
March 14, 2016, the ad hoc committee presented its recommendations to the Board of
Supervisors, including that staff prepare the FY 2016-17 County budget illustrating the
allocation of Proposition 172 funds, as well as the County’s maintenance of effort (MOE)
for funding public safety departments, as required by AB 2788. This recommendation
was unanimously endorsed by the Board of Supervisors which is doing everything it
reasonably can to ensure that the accounting of Proposition 172 funds is transparent
and understandable. Despite the questions that have been raised, the Board of
Supervisors believes, as can be confirmed by reviewing the adopted County budgets,
that all Proposition 172 funds, the required MOE, and millions of dollars of General
Fund revenue have been, and continue to be allocated to public safety annually.

Pursuant to the request of the Grand Jury, the Board is responding to the
following:

F1.  The current method of budgeting the distribution of Proposition 172 funds to
County government public safety is not transparent, either to the public or to the
County agencies eligible to receive these funds.

The Board of Supervisors agrees that all Proposition 172 funds must be
accounted for and budgeted in a transparent manner that readily shows the
distribution of such funds to the municipalities and public safety agencies
which receive them.

F2.  This lack of transparency violates the spirit of the original proposition and could
be easily rectified by a simple alteration to the format of the County budget.

The Board of Supervisors agrees that the format of the County budget be
changed to clearly account for the receipt and distribution of all
Proposition 172 funds.

F3. The Auditor-Controller has been able to demonstrate the appropriate distribution
of Proposition 172 Funds to municipalities within the County. However, the
Auditor-Controller has been unable to demonstrate that the remaining
Proposition 172 revenues have been entirely distributed to County public safety
agencies as required.
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F4.

Partially disagree. The Board of Supervisors is not in a position to know
what the Auditor-Controller was able to demonstrate to the Grand Jury. The
Board of Supervisors agrees that Proposition 172 funds have been
properly distributed to local municipalities. The Board of Supervisors also
believes that the remaining Proposition 172 revenues have been entirely
distributed to County public safety agencies as required by law. For fiscal
year 2014/15, the total amount of Proposition 172 funds was $7,170,301.47.
The amount distributed to cities was $121,041.85 and to the County was
$7,049,259.62. The Maintenance of Effort (MOE), including Proposition 172
funds, required to be given to public safety agencies was $15,333,516. The
amount given to Mendocino County public safety agencies from the
general fund was $35,956,373, (including Proposition 172 funds and MOE)
which is $20,622,857 above the required amount. Additionally, the County
contracts with the California Department of Forestry and Fire Protection for
fire and emergency medical dispatch services for a total contract amount
of $648,130.00. In fiscal year 2014/15, the County paid $413,102.00 on this
contract. This cost was funded with $165,579.00 from County Service Area
#3, $60,000.00 in payments from private EMS providers, and $187,523.00 of
general fund dollars.

The failure to update the MOE calculation annually as required, has placed the
County in a position of non-compliance with State requirements.

Agree. The Board of Supervisors supports the intention of the Auditor-

Controller to update the maintenance of effort calculation, and keep it up-
dated, and published annually in the County budget.
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Recommendations:

R1.

R2.

R3.

The CEO and the Auditor-Controller adopt a method of budgeting Proposition
172 funds to County government public safety in a manner that is transparent to
the public and to affected agencies, and employ this method for FY 2016-2017
and subsequent budget cycles.

This recommendation will be incorporated into the FY 2016-17 budget as
directed by the Board of Supervisors.

The new budgeting method clearly demonstrates the full distribution of
Proposition 172 funds to County public safety agencies.

This recommendation will be incorporated into the FY 2016-17 budget as
directed by the Board of Supervisors.

The Auditor-Controller resume performing the MOE calculation annually and
report on its completion to the Board of Supervisors annually as well.

This recommendation will be incorporated into the FY 2016-17 budget as
directed by the Board of Supervisors.
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